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dofacacen 0B@n35GmMId0 2023 firnabmzals /Milestone Indicators by dofaciagen aBen3sGmMdN 2025 frnabozal/Milestone Indicators by
2023 plrid

B3bgoals [ \
L b 9B @
3s%hs,
» 40075 . bsen : s 43690001, b33MI0
qmfdsob 398735300530 @368MIDS b33DIbm 33BMBENEnYdIAs " AnbaBd mn e, Hrdomos
@ abo. b 4 L ’M‘:Of’“ Bmibces bayMIdYE@Mb bbemBsty (B55: 207@0 B0
B3b20s @3 3 g L Misha Darchiashvili Bmigbs g3smnsto
1 |Mdefmadodab BgbadsBaboce Bamo 6328000 gobancnazds o UbMBBY 809600 Eo 5gad0b 20232025 m.darchiashvili@tetratech.com Sosas03ts
Gl | Increasing for the [ 8060898 Mo sbomo ©b336900 @ odsdumo 599562978 shorenagvarliani@gmail.com
members of the Mestia Municipalty Cty Councl, taking nto accountthe [ay) o 02 oc rmsit, 5agaBisbio (350r ol et S g3emngs oo doces ) g6 bosfpamn
powers and obligations of the Council, assisting them in preparing reports | ) s 01, s630Mnd0b goBboE30b 3MadB030b @BIMA3s), 06 UbEm3sbY); basMIdDmMB 3385Hx 860878 M0 Bmbdghs Boms o 33M)
and meetings with ciizens, and developing the format of communication | o o1 K S ant, donxasb ansodol 35%) (00 356300000 bmabst;
with their constituents through sharing relevant experiences and conducti Spofindnl oo 5ofi syt Boibiogo, sbgoo | onaadab o0 Bt
trainings. Assessing the abilities of the employees of the City Counciland | 61,1501 39801b33580) | A minimum of two new oversight mech are  [bo3adaEmmb smBabngdnl . 23 8060878 2 323980
developing their skills and improving their knowledge in accordance with ;.4 ced (including thematic Inquiry, and introduction of the practice of hearings | | Through the use of new oversight tools, at least two oversight products were
the pre-identified needs. of internal audit report), or at least two existing ones are improved (public hearings|created in the Sakrebulo, which were discussed at the Sakrebulo session (eg:
of the draft budget, budget execution report, and external audit reports, where |reports of the conducted thematic inquiry, discussed at the Sakrebulo sessions in
applicable) in the it order to develop conclusions and of the PLS;
\ L the thematic rapporteurs’ reports, discussed at the Sakrebulo sessions). Sakrebulo
, sligdmn 23380560 2023 G & b Ga3fols 56336080l Goreaghs begds b b |held at least two hearings on internal and external audit reports and the
sbamo 0BLEMmIBIEEIdNL @BIMa30b Fbc (s dmab, dos 236702 8060833 60%-0b Bngf; 3633M0d0l f Atleast 2 packages of
‘,wm,,o,,b Qoh 00063500 @BARa3NL G0 | o foBobfso , 430 of the Sakrebulo have been prepared 9mg6s gnbeamasbo
| support the 6 1 Laboo, B babmasmdsb sgsb  |and forwarded to the City Hall on the budget projects 2023-2025 Misha Darchiashvili 595054906
oversight function of the Sakrebulo, through the effective use of existing ~[409763300b @3UB0b bs3agds, AGsMBMIEs Amb36alb MIBd0 In 2023, the shtsindeliani@gmail.com
mechanisms and the introduction of new tools (including internal audit and. | activities' report is submitted by at least 60% of the members of the Sakrebulo; |2024 fganb bagdDEmb faahob sBasdnl foagbs begds bayfhdammls
‘0 increase oversight of the procurement unit). Before presenting each report, the population is informed in advance, all reports | Gaafons 8nBnd8 90%-0b 8ogh; 63360800
available in written form, the attendees have an opportunity to ask questions GobabGamn , y3gms
and minutes of the public meetings are prepared. 36356080 sfibgdmdl baboon, ©sBLiHY b
L b G236 30076390005 ©alsBals badyamgds, nfsMmBmgds BmlsBgBab m3dgda |In 2024, the
deme § (8300 Bmfal, N activities' report is submitted by at least 90% of the members of the Sakrebulo;
. Before presenting each report, the population is informed in advance, all reports
@ § 60b gboo, are available in written form, the attendees have an opportunity to ask questions amgBs a3sEasho
sompon @ and minutes of the public meetings are prepared. 2023-2025 Misha Darchiashvi 595330379
uppor th
accountability capacity of Sakrebulo members (including improving shorenagvarliani@gmail.com
communication with citizens, further refining activity reports and presenting
them to the public, formalizing and documenting meetings of the Sakrebulo
members with their constituents).
3mmeabngmo 83630015930l @5 Bmbaamgons dgabadal bnbidgdal
@sb3fsbs @3 BhcNgFHees3338nfdedn Bossdafs (Bscn dmab, st domgash el
bexcofin o 2023-2025 Misha Darchiashv 591059238 email:
| support and of @ @ ketevankhardziani7 @gmail.com)
and staff per I systems 6 sembon: ymabigdals (Bson
(including by strengthening awareness/capacity of civil servants). Bl bolssBob) s BnlbibaBols B933bgdab bal :.
@
(Bgtonbo ol . O o the - st:" | AGES! SE"S‘:::V‘:“;;"“MM ding |0760523001 | Staffperformance appraisal and professional development systems
@ the motivation system) and professional development systems is developed and |1® "™elinked and upgraded based on the improvement plan.
. approved
8500 Al 2023-2025 Misha Darchiashvili b361d0s60 39306
8mdngnl | Support in the of the
competencies and capacities of the municipal staff (City hall and the
Council) i priority directions, inculding fund-raising.
ool
":;::;mmﬁ oy eaabob 8509360 B3b36
o . 20242025 Misha Darchiashvili tel: 595 08 95 57
0. | Support bilities of the supervision magedan@maiau
service of the City Hall to monitor infrastructure projects effectively and in
accordance with the development plan.
bo3gomn 336000 oSt momn
@ . | Support in spatial 20232025 isha Darchiashyi e a06 A 5060360 baznabo bagofmgdl BgBaG03omaBIBNE Bxamd
development plan elaboration and capacity building. 0630 0b, gurednts@smtl com 3Bl 36093 @8 ©3Babeadsl | to be further discussed with the
3m3368sfan | Please see the comment. municipality




), B30 Bmnly

P o @ dagnsba
sdnamds USAID-als  tel:5710516 86
8 damagh L 1 .| Support in 2023 - 2025 Misha Darchiashuili mikiani@mestiayouth.org
i ion and ionalization of monitoring and self- @330 Xoafody
" I tel: 595 000 018
electronic systems of the municipality performance incuding
implementation of development strategy (this activity will be implemented ushba2002@yahoo.com
in coordination with USAID Resilient Communities Program).
65300360 gadgsh
3663600, 9M00560 B33BbB0l AoBmgamndgds, Mndumncos Marika Gorgadze el 99985 55 51
9 obgBdm3aBmadh 8gBngndsmaBa®o. Establishing a unified mechanism 2023-2025 marika gorgadze@tetratech.com | ™2 m;;:'z:g:ﬂ";‘:g’:;"“"“°”
::Ied petpeoni budgeting process, which will agbdonb 577725312 ol 200 0895 30
©m3789600; bod: 6 808085; dogxad0 email isi m
s kot €020t e s b0
0639730605 boxafim 0BBLIBNL BoMz0l babBals gobanBXMBIIdDEE .
8007 Bl ifvaghiteg § B syadnb 8060693 bstdnsBo dgon3sh
© 90b 3sandgacen (SMART) (1PSAS- BglbadeBnbisce), 53803000l Bacr3s, B JMBAMMEN @3 o 1/2 Bos snee0dob 0 Bo6ndad 2 bobdabatn @s 1 20232025 Marika Gorgadze 65390560 303D
|Support training of civil servants on program budgeting, including the sp0@0e0
development of program budgeting measurable (SMART) indicators. 900 (FMC) @3 batigendfogm dgbyacesgda). | AMinimum of two 5300l bafmolbbl Boes Bggebgdals babdgds. | Program budgeting in Mestia
interventions per year to improve PFM (including program/participatory
municipality (priorities document; medium-term action plan; program budget and
budgeting, accounting [in compliance with IPSAS], asset management, internal
3o 0. B0 sgndob control and internal audit [FMC], and state procurement) are implemented in | J8€t execution report) ully complies with the requirements of the budget
. I pr
2630 20 G500 00 3glisdsBobn Mestia Municinalty. legislation. At least 1/2 of the employees of the internal audit service are trained in
. o the internal audit standard. Atleast 2 systems and 1 effectiveness audit are
898985390580 | Raising the qualifications of internal auditors in internal
audit standards and supporting them in conducting standard-compliant email: irigvachliani@gmail.com
systematic perf dits and of
the interal audit quility assurance system,
33060360 bommdy
8ol L tel: 5959 08 95 53
[CROET Lagoorbol 50 60 B0sB0d 333000 32Bm3EgBoe 8a60dyd 2 email: salomekviciani@yahoo.com
@ Bgbsdenm 06B3M30BBnsb, Bxdmbazamgdal sMbgdmo Gyshmgdal 80fgamnaBo 85835
6/ b. ), o byl a80b L 5%-000 bodsbobm Gaga Abashidze tel: 59103 00 60
12 bonl 8500 dmfrols Bgafigmol fcoab. | The municipality prioritized |famos6 3gcafydaon. | Municipality's own-source revenues increased by 5%, as 2023-2025 Gaga.Abashidze@tetratech.com email:
a%00n. | Support the ipality |at least 2 possible identified by the research, optimizing existing compared to the baseline year. 593535027 mestia.dasuftaveba@gmail.com
improving the administration of fees (including advocating this issue with roducing new that would contribute to 08 33580060
the central and raising publ of the imp f {local revenue growth. 599855543
paying taxes for the municipality (inter alia via innovatove tools). rodam.gvarmiani@gmail.com
Byfals 8060878 3 Loghom 3fgds  |2023-2024 Gangdab 356353mmds30 haBaMmadamos 8060878 15 3Mgds
s Bongds | f ' 3 L h L
8gfrobs 8oon ) 3M20950) Joagdals @ 3maMBIONL, BsMamaddn hademmadamo 3Mmadgda), sdaesb Bafab nBgadz00 BoBodad
5030bY Bnsfmemb L:afnn:aén; MSDAL ) ) 10 83066, Hmdaby K B806. 40%-b ) 25%. Bofmmansbo o6
@ 30Mgdal, (14-29 figano) | During 2023-2024, at least 15 General Tengiz Sultanishy email: ano.charto@gmail.com
13 ©mBY; a L b30 | 8Jmb9 30Mgdab, baBosBBImMIdL Bsfargmmdnm) Bsmsmon Assemblies of Settlements (GAofSs conducted within the State Rural Support 2023 - 2025 tsultanishvili@tetratech.com tel: 551 001 070
Training mayor's representatives and their assistants to provide services to B0mabab 3dmby L 63 o 335 Porgram do not count) were held in the municipality, out of which at least 10 598 925080 B0t ogtmo
residents on the ground, use MSDA citizen modules and more actively , 8500 Bmols, meetings by the mayor's initiative. Among the attendees of all
involve citizens in the decision-making process at the local level B3bsd080b Bobsbod, GAofss min. 40% were women and min. 25% were youth (14-29).
86060350390l d0gxOB0 Bs01 2bob3s8c. | Per mayor's initiative, at least
3 general f settlements (GAofSs) (GAofSs conducted within the State
Rural Support Porgram do not count) with participation of women and girls, youth,
6600 3376 b 080003 @3 | ethnic/religious/national minorities, internally displaces persons, persons with
32880b 8500 Imfol disabilities, elderly) were held on issues of high public interest, and information
0 Bgbobgd was provided to the affected population, including information about the projects
0BgmMdnmads SMS Lyhzabnl @36aMa30L 3B00, Smdsmadams to be implemented in the respective settlement, before their reflection in the.
3. 060t 3 budget.
@
@ , homormmato o6
M | seaaemdingn 3hmdagBteb astesdfob sbadab dgbobad)| Supportin 2023-2025 Tengiz Sultanish 80gs60 0fmazamo
the of the pality's strategy and action
plan with citizens (including informing citizens about the municipality's
activities/programs through the introduction of the SMS service, raising
citizens' awareness of the importance of decentralization, local and central
government competencies and how to solve problems through the civic
engagement mechanisms).
B3bn0b 8760G03BIO0 2023 fennwsb Gy30BE@ bmBngm©ds
35BMEs [} Bgbioal 8060838 g0 8060898 gfonn
Bfgboba : dogxadol 85, mdmol
15 0 bsgo.) | Increasing the |Mestia pality has ©00306569054 3060878 10%-001 sBMEIds yn3amGEmagmo | Since 2023, at 2023-2025 0 Ow‘@“‘fozgozo?ﬂﬁzf';g?m‘ From GEL| Tengiz Sultanish 8030560 0Frs3m0
f youth self. activities (engaging young people at least one budget program/sub-program to promote citizen [least one new/updated budget program/sub-program aimed at enhancing citizen ©
rom all administrative units, support in developing training modules, participation. is in Mestia pality and its funding
organising youth activities, etc.). increases annually by at least 10%.
Bgbd00b b sgé00r b 8b0als 660 2023 fnosh 3
3madbab Bomds ol 049620l bgomatin sg®nc
99 130001 806088 1 @M @3 0yBOL Bb. o L 8060090 1 3m@Bsls 8pmasbo oo
16 o0 Y: ? ) s o 20232025 Tengiz Sultanishvi xopafndy @306
3mgbdo | Enhancing citizens' engagement in the supervision/monitoring |By its own act, the Mestia municipality has established at least 1 additional forms || Since 2023, Mestia municipality anually uses at least one additional form of onis Soumashs

of the implementation of infrastructural projects.

of citizen participation outside the Local Self-Government Code of Georgia and
usesit.

citizen participation established by its own act beyond the Local Self-Government
Code of Georgia.




139900 Bye3albigdobs babdgBal

bagdol , @ob3zg00b

folbggdob Bgabgdnl babidgBob @sBfanmns, ImAIBEODE
frdivaiNinetl i (ot - Bnan3smndaeds bmse Bgsbms aaaﬂnfn'jama—‘mbnba @
8368000
Bol
EY A > " 630 | Support 8368 © 4 8060878 51%. | The ipality has fully atleast 2023-2025 Misha Darchiashili 6330360 03009m5%
introduction of a corruption risk assessment system, assessment of 3830635703 | A corruption risk assessment system s introduced, a @3shanso fnbs
. . : b 519% of the activities envisaged by the Building Integrity and Transparency Action
corruption sk, reation of a corruption isks' register and development of corruption rik register is developed; bulding integrity and transparency action |21
a building integrity and transparency action plan. plan is developed and approved
60-303360 030,
0o s @ saa0b S0 394065 (8507 [aoBsfhons 806088 4 Babzwta, bsdmgomagm bsbmasemgdab sJOMMIBME
piuion b Local) 3manls j9fdm bgddmen) a6 3EmgbNYM0 o6 BBMMBmMdN /01365-83860 | (500 menl sodm Loddmn). 8760G03smaBIBEs birgmse dgsbiams mos
18 | support fan open 0 3n6iydags gns 00 BOMIOIGS @ b 8280001 gao 0 o 20232025 Misha Darchiashyili bafidnsto Jomgash  Fosemanto
e aratety an st sl supmors i oinng the O ocal 30809~ | The municipalty created a mechanism for inclusve cooperation/co- 806830 51 %. | In the format of the inclusive co-creation mechanism, the 6305
gm . &Y P pportin joining creation with civil society actors (including the private sector) and developed an | municipality held at least 4 meetings with civil society actors (including the private
program. Open Government strategy and action plan. sector). The municipality has fully implemented at least 51% of the activities
envisaged by the Open Government Action Plan.
200
350003022 (323, x96c@a30b byM30bdab, dybagodaenao g Bgofg Mo 9M30b0 (B0 g B0g Mo BgBoga3seyn byM3abn (Bsor dmmals ot zyMo
3 09T 66O
8mfob gobosgho 06y il ), HedEgdog o6 3 : 6 .
bogfgab bgfgabil 333935300580 Bbsf@agos), bidsbesMBIdNL e, . o - el
! o g ° o . ; Xo@sfindy 0306
Jégl 00, gmabaam B30l (B0 (Bo0n 3oty Naniko Tsiklauri gmgEsbo mam
N dmmals d0b, 923839000, babesbs; d0b, 338 30Mgdnl, 00b, 55393000, boBEsHS; )o0b, 338 30Mgdab, 45 000 6 9, GEL 70 000 and
19 g Bbafad0l @ [Cmobdoeaoo, do335000b, babresbmadat, 330 J0fodoly ool 023333000, b20esBEmOD0 onoon 20232025 @afin s Bada | an anik 851008 (tel: 598 173 237
6 ahmaBaeo % 6 2hm3Bamo , more ’ ’
639360l 3060390l 353mygbgdnen. | Improving priority 599545259 email: gvarliani. mariam@gmail.com)
| At least one public service (including physical | At least two public services (including physical
municipal services for the population (e.g. health services, municipal 80gns6a ofssmmo
antpert ercation of puble usce serice n adimistatie contere) facilities)is newly introduced or improved/adapted, inter alia to meet the special ~|facilities)is newly introduced or improved/adapted, inter alia to meet the special
Wou"h oy Ue;m/‘:‘md“czo:ofm:zams P hm::‘ o needs of relevant minorities and marginalized groups including women, children, | needs of relevant minorities and marginalized groups including women, children,
hroue e and 2pp elderly, persons with disabilties, ethnic/religious/national minorities, IDPs, elderly, persons with disabilties, ethnic/religious/national minorities, IDPs.
innovative tools/best practices, in compliance with national standards,
through co-creation and engaging allrelevant stakeholders.
8500 dmMol MSDA
b sbsmn o oo o, MSDA-b sbano L B0y @363H30m0s MSDA-s sb3mo gmaddmmBImo 3msdammBal by daafy
(Bl > aboo al Bmeymo 0 o al Bmeymo 0
© Bgbsdadnbo ©
20 -
::ﬁ“ﬁ"ﬁg;\"{lﬁ?ﬁi?::’rsi::i‘ﬂ("‘u':?:L‘?&‘:ﬁt:g:}ﬂl:::{?“;‘m rew|235538mB0m0ns 50% | At least one additional module of the MSDA e-platform [56533fmBgamons 80% | At least two addiional module of the MSDA e-platform 2023-2025 Naniko Tsiklauri 0370350 3gon306
MS;::‘dees o irder e mege"emve okt mun‘:ﬂ o is fully operationalized based on the needs of the municipality and 50% of the is fully operationalized based on the needs of the municipality and 80% of the
. prom PaltY | employees of the relevant unit are trained. employees of the relevant unit are trained.
services (especially in the direction of social services; improvement of citizen
feedback, etc.)
, 8500 Aol Xau%B000b (830 !
B0bB3b0b bigoimgdgdab bab3gBafn s3magabs @8 sBsmababmzab
(8. 150 37 120),
Baamzds
hafo@md0 @s 58 s0b0c, Bznan3smodadal bEnsmabisgdals 20 001-26 30 000-ms3eeg | From GEL|
21 B
30 | support s 2024-2025 20001 to GEL 30 000 Naniko Tsiklauri Bagnsbo ofrogmo
methodology for systematic research and analysis of the needs of the
population, including vulnerable groups (People with Disabilties) and
business (e.g. 150 37 120), data collection with the involvement of local
youth and, in this regard, building the capacity of municipality employees.
660t 16055
Lo Pt b 1ot b Bgafig 2 e 807 1 3Hmaddn 3sEbmmEngees 36 8060dyd snBagnfmEs
- Bog6od. s adémnl
L3337 (650 B, S o s00d0 ° o
. | Faciltatin DMO (shanlendinfo@gmail.com),
2 - o o | Facltating | 5 303000 805001, Bo0n Bl Lsxofrn-gafhdm ozt (PPD) 80600n| At least 1 projects i 2023-2025 Gaga Abashidze ¢ info@gmail.com),
the use of effective mechanisms of cooperation with the private sector 80gns6o ofssmmn
(ieloing he private-publi partnera (67P) medl) m sesponce t the .| Atleast 2 pr initiatives were prioritized to |or ata minimum initiated by the municipality with the engagement of private
i e "amv (indu’:ﬁ" e et vy | mprove muicipat service defvery or address an ssue of municipal concern, sector aimed at improving public service delivery or addressing an issue of
e o e e including through the framework of Public-Private Dialogue (PPD). municipal concern.
administrative units).
© (@50 Bty
Ba60n30bs 3 bg3a60 IO Lyh3abob ga63NMMIB I6GIBOL by B0 2 Lfigab Bogbog , Amdgemes o gothy 1068 960
» sofd o bs bagommob 156 808 35FObnmh 860503508086 omsce | Atleast 1 20232075 Gaga Abashidize B5ma@sbo Bab3h
- | support and of inter- @0. | Atleast 2 municipal services were prioritized inter-municipal cooperation project wabs nitiated with 1 or more partner 80330360 835035
municipal cooperation opportunities (including the development of waste | efficiency of which can be improved in the format of inter-municipal cooperation. | municipalities.
management and separation services with Lentekhi Municipality), with the
engagement of the private and civil sectors.
68 bafignlbol 33986530 Xo@3f0d) @356
Bbsagafs ©s763IM X3IBIDNLEA (3300 Ao, bogsbEm samaso aamo
2 30600 | Support in creation 2024-2025 Naniko Tsiklauri a3sfamnsbo ags (tel: 555 32 23 32

of municipal service for economic empowerement of vulnerable groups

(including through assistance im designing municipality's grant program).

email: eka.gvarliani@gmail.com)
8030560 0sym0




